o — N The National Forum of Human Rights

Business plan on Strengthening and Training
Communities to Respond to Disasters in Yemen 2024

Executive Summary:

In response to the ongoing humanitarian crisis in Yemen, characterized by
frequent disasters, conflict, and instability, this business plan outlines a
comprehensive strategy for strengthening and training communities to
respond effectively to disasters in 2024. The primary goal is to empower
communities to become resilient and self-sufficient in the face of
emergencies, fostering a culture of preparedness and collaboration.

1. Mission and Vision:

Mission: To empower Yemeni communities to build resilience and respond
effectively to disasters through comprehensive training, infrastructure
development, and community engagement.

Vision: A resilient Yemen where communities are well-prepared, trained, and
equipped to respond to and recover from disasters, reducing the impact on
lives and livelihoods.

2. Situation Analysis:

Yemen faces a complex humanitarian crisis, with ongoing conflict, natural
disasters, and limited resources exacerbating the challenges. Communities
lack the necessary skills, infrastructure, and coordination to respond
adequately to disasters.

3. Objectives:
o Build a network of trained community leaders and volunteers across Yemen.
« Enhance community infrastructure for disaster preparedness and response.

o Foster a culture of preparedness through education and awareness programs.

4. Strategies:
Training and Capacity Building:

« Establish training centers in key regions, providing certified disaster response
Courses.
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e Collaborate with local NGOs and government agencies to conduct
community-based training programs.

o Develop a curriculum that includes first aid, search and rescue, and disaster
management.

Infrastructure Development:

« ldentify vulnerable areas and implement community-based infrastructure
projects for disaster preparedness.

« Establish and maintain emergency shelters equipped with essential supplies.

o Integrate technology for early warning systems and communication during
disasters.

Community Engagement and Awareness:

« Conduct awareness campaigns on disaster preparedness, targeting schools,
mosques, and community gatherings.

o Facilitate community forums to discuss and plan local disaster response
strategies.

o Utilize social media and other communication channels to disseminate
information.

5. Implementation Plan:

e Year 1: Pilot training programs in two regions, establish partnerships, and
develop the curriculum.

e Year 2: Expand training to additional regions, initiate infrastructure projects,
and launch awareness campaigns.

e Year 3: Scale up training, complete infrastructure projects, and evaluate the
effectiveness of programs.

e Year 4: Implement lessons learned, refine strategies, and expand the initiative
nationally.

6. Partnerships and Collaboration:
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Forge partnerships with local and international NGOs, government agencies,
businesses, and academic institutions to leverage resources, expertise, and
support for the initiative.

7. Monitoring and Evaluation:

« Establish a monitoring and evaluation framework to assess the impact of
training programs and infrastructure projects.

e Conduct regular community surveys and feedback sessions to measure
awareness and preparedness levels.

8. Funding and Financial Plan:

Seek funding from international donors, governmental grants, and corporate
sponsorships. Develop a sustainable financial model through partnerships,
training fees, and income-generating initiatives.

9. Risk Management:

Identify potential risks and develop contingency plans to mitigate their impact
on the initiative's success.

10. Conclusion:

This business plan outlines a comprehensive approach to strengthen and train
communities in Yemen to respond to disasters effectively. By investing in
training, infrastructure, and community engagement, we aim to build a
resilient and self-sufficient society that can withstand and recover from the
challenges posed by disasters.
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