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Report on VERVE Volunteer Commitment for Myanmar first made in Jan 2015 and endorsed at Sendai

Working across silos of DRR, CCA, and SD and among practitioners in Governments at national, state/division, and township levels, UN Agencies, Myanmar Red Cross, NGOs and civil society organizations supported by Government budget lines and donors in Myanmar 
· Short title Working with National, Regional/State, Township level Government and Partners on DRR in Myanmar


MARS (Mainstreaming Adaptation, Resilience and Sustainability into development and daily life) Practitioners Network (MPN) is a network of primarily Southern practitioners, started up in 2012, working within and across a number of countries on issues of Sustainable Development, Climate Change Adaptation and Disaster Preparedness and Risk Reduction. It seeks to deliver both changes in practice, knowledge, attitudes and behavior. MPN is committed to promoting and visibilising long term, deep rooted, right paced, low/no cost action in communities, local authorities, local businesses, and sub-national governments  and stakeholders in the areas of building adaptation, resilience and sustainability. This change in practice helps open up dialogue among practitioners, facilitating changes in practice and cooperative action towards breaking the silos between cross-cutting development issues namely disaster risk reduction (DRR), climate change adaptation (CCA) and sustainable development (SD), and their mainstreaming into current development paradigms. 
This process had particular relevance in the first three years of start up when the global agendas in the 3 fields were at the last stages of negotiation and finalization, namely the Sendai Framework for action on DRR adopted at the 3rd World Conference on DRR (WCDRR) in Sendai, Japan (March 2015), the post MDG Sustainable Development Goals (SDGs) in New York  (September 2015) and the Paris Climate Agreement (December2015). Despite calls for coherence and inter-linkage, the processes have been discrete and independent of each other. 
MPN believe that coherence has to be built, bottom up, by connecting the movements and government departments in each of these fields with each other in patient, coordinated largely in each country in different parts of the world, at the national, sub national, city and community levels.  MPN is primarily fuelled by shared heart power and seeks to work through partnerships and “No cost/ Low cost” modalities. Its members comprise of full time and part time volunteers, students, young professionals and experienced, retired practitioners, private sector workers  as well as those making mid career shifts.[footnoteRef:1] [1:  Classification of volunteers - 
Young students or trained  practitioners -(Duration part time 6 to 18 months): Young professionals who are graduates trained  for DRR and deployed on field with  tie ups with different fellowship programs - For getting volunteer 
Older professionals nearing  or in retirement (part time): Experienced people who are in a stage where they can guide multiple activities full-time or part time, depending on availability 
 Mid age career change professional : Professionals willing to switch professions can contribute their existing expertise for DRR, may be full-time or part-time
Corporates - ( 15 -30 days) : Modules of tasks based approach 
] 

One of the three outcomes of the Sendai  WCDRR, were 120 Voluntary Commitments made to implement  SFDRR  http://www.wcdrr.org/preparatory/commitments .  MARS Practitioners Network  developed, adopted and started up two of these voluntary commitments,  the VERVE (Volunteers Energised to Reduce Vulnerability Everywhere) Volunteers Program to be implemented  in Myanmar and India during the SFDRR implementation decade. 
[bookmark: _GoBack]In Myanmar, the program is entitled “Strengthening Disaster and Climate Risk Prevention and Reduction (DCRPR) programs of 4-8 organisations in Governments, local NGOs and Private sector in Myanmar through technical support by national and regional volunteers.” The expected profile of the organizations receiving such support will be relevant Ministries of the Union Government (upto two), Disaster Management Committees of selected state/regional Governments (upto two); State/region/township branches of the Myanmar Red Cross Society; Myanmar (local) NGOs or their networks, and a national association of commerce and/or industry and their associated organizations. Implementing partners include Myanmar Disaster Preparedness Initiative (MDPI), MPSWA (Myanmar Professional Social Worker Association), CRE and its network, ASEAN Youth Volunteer (AYV) Program participants from Myanmar and mid career professionals in NGOs working on a part time basis, working in close collaboration with the state, division, and township authorities, Myanmar Red Cross, and UN Volunteers (UNV). Overall program coordination and support was provided by an experienced national and regional volunteer, who are members of the MARS Practitioners Network. 
Other activities of MPN in Myanmar included serving on the Steering Committee of the DRR WG, representing it on the GoUM committee during 2017 which reviewed and revised drafts of MAPDRR 2020, signing Charter 14, deploying 4 volunteers in Myanmar, starting up a membership drive for full and associate members and volunteers; co organising two forums on a) DRR and CCA, b) Resilience and SDGs; and contributing to MCR campaign and urban resilience actions by local authorities and Partnering with the private sector in an initiative led by UN OCHA. 
The overall Program coordination and volunteer identification and support is provided by a team of experienced national and regional volunteers, associated on a part time basis with MARS Practitioners Network. Some technical support has been sourced from regional/national volunteer management organizations. An advisory committee of part time mentors to steer the program has been established. Host organizations have been approached to confirm their willingness to host and formulate their technical support needs and expectations from the VERVE volunteer. A intermittent email dialogue has taken place with UNISDR Secretariat in Geneva /Bangkok on principles of SFDRR voluntary commitments, and this commitment registered at Sendai in Feb 2015 in the run up to SFDRR. 
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