Training of Trainers (ToT): Governance and Development to Achieve Regional Resilience

Over the course of two sessions, the team of facilitators from UCLG ASPAC collaborating with Open
Government Indonesia (OGI) Secretariat were engaged in an interactive discussion the basics of robust
governance and development with various stakeholders in Indonesia. The ToT also allowed the practice
of resource-sharing of the exercises developed in The Resilience Module 1 (might be accessed here:
https://www.uclg.org/en/media/news/new-resilience-learning-module-focuses-key-role-local-

governance-drr-and-resilience).

Thus, the learning methodology in this module can be dynamic, interesting, collaborative, and reflective.
The ToT attended by the National Disaster Management Agency (BNPB), the Ministry of Home Affairs
(Kemendagri), several representatives from the Local Governments (Banjarmasin, Pangkal Pinang,
Semarang, Brebes, Sumbawa Barat, Padang, Banggai etc), and also relevant Civil Society Organizations
(CSOs).

DAY 1 MONDAY, MAY 17, 2021 (13:00-15:00 WIB)

On the first day, the training was focused on the Risk and Resilience Lecture and Exercise, localizing the
SFDRR (Sendai Framework for Disaster Risk Reduction), fundamental Resilience (identifying the city
shocks, and stresses), and the aligning the SDGs targets with resilience Lecture and Exercise. Started with
Risk & Resilience lecture brought by Mr. Rendy from UCLG ASPAC, where participants being facilitated to
identify hazard, exposure, vulnerability, and capacity which these four elements are defines risk. In the
more systemic analysis of resilience, there are shocks which defined as a sudden onset events to adverse
impacts unfolded within hours or days in the urban areas, while stresses are defines as chronic pressures
whose cumulative impacts undermine city’s capacity for resilience. Then, the participants were divided
into two groups (Group Padang City and Banggai Regency) to do an exercise to identify each shocks and
stresses, from the example of a representative city cases. The exercise was quite active with participation
and interaction from all participants regarding the risk and hazards analyzing identification from the case
example of Padang City and Banggai Regency. The next lecture is regarding to SFDRR, Resilience & SDGs
which brought by Dr. Raditya Jati from the National Disaster Management Agency (BNPB). By the end of
day one, participants were able to identify the related SDGs target with the already-identified-potential
hazards and risks from Padang City and Banggai Regency.
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DAY 2 TUESDAY, MAY 18, 2021 (09:00-11:00 WIB)

On the second day, the training was more on the overview of Resilience Principles and policy cycle,
governance & Assessment Tools Lecture. The first presentation was presented by Mr. Agus Wibowo from
the National Disaster Management Agency (BNPB). The presentation is about the Disaster Management
Master Plan 2020-2044 (Rencana Induk Penanggulangan Bencana) and its alignment with the global
commitment. The presentation later continued to talk about the scorecard as the assessment tools.
Subsequently, participants were divided into the new groups to do a Futurilities dynamic: a governmental
role-play game which consist of City Mayor, Head of Employment, Head of Environment, Head of Health
Services, and Head of Finance. All participants were actively discussing to express their opinions of each
role, to choose the future plot of their role city. Two different groups then produced two different results,
and then discussed the results jointly. After a break, the session continued with the lecture of Local
Government Action Plan for the Resilience. And then continued with discussion on the Local Resilience
Action Plan for Padang City and Banggai Regency moderated by UCLG ASPAC. The session was actively
engaged by the participants and resulting on a collaborative action plan for the respective city and
regency.
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